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Spring is here! I don't think there has ever been a year that we have been happier to welcome Spring! Being able 
to step outside and see children playing on the quad on the island gives everyone a reason to smile and 
recognize the importance of our work. The children are enjoying learning and playing outside more and our 
staff are enjoying walks around this beautiful island on their lunch breaks. How fortunate we are to be on this 
island!  

March began with a week of participation in the national EHDI conference by our entire early intervention 
team. This was funded by the HRSA grant and gave our staff the opportunity to be involved in a national 
conference. What a great learning opportunity this was for our entire team.   

We have been doing lots of training within our new organizational structure. With so many new staff and 
leaders we are spending time sharing historical aspects of our organization and focusing on processes and 
procedures. We are beginning to see the strength in this model with a strong focus on support. It is my hope that 
with this new supportive structure in place we will build a strong base that we can build on. Our staff are 
dedicated, hard-working and extremely skilled professionals that are going to flourish in this new model. I am 
excited to see where new leaders will shine through and watch our programs evolve.  

We also completed our 6-session training with Andrea Sonnier Babin from Critical Consciousness School. We 
learned a form of critical self-reflection that unlocks your fullest potential in promoting healing, transformation, 
and freedom in your classroom, school, or community.  

Together we learned to master this habit with compassion and an intention to make the kind of difference that 
truly opens the door wider for your students to learn and develop knowledge, skills, and values necessary for 
success in career, community, and life. This training was an amazing opportunity for our staff.  Feel free to 
learn more about this training n the link below: 

https://www.andreasonnierbabin.com/ 

Shane Feldman of Innivee Strategies presented at an All Staff meeting to kick off our strategic planning 
process! Staff commented on the connection between Andrea's training and the plans for strategic planning with 
a Deaf leader. This is an exciting time for MECDHH/GBSD and I am thrilled to be leading our organization 
through this process with Shane. We will begin our process in April with a goal of ending by August  to roll out 
our new strategic plan during staff development week. 
 
Operations and Human Resource 
Cathy Murphy, Director 

Business and Human Resources  
Believe it or not we are starting to prepare for year end. Our staff will be attending webinars which will review 
the year end “rollover” process for our Accounting Software. Especially in payroll and human resources, this 
process takes a significant amount of time. There are many work calendars, positions, salary scales, insurance 
rates, etc. which need to be updated. The bulk of the work will be done in April and May. Soon after, we will 
begin preparing for the year-end financial audit. 

Facilities projects/improvements 
Fortunately, March has been a relatively quiet month. While our crew is shorthanded at the moment, we are 
lucky to not have had any large snowstorms or major repairs which have needed to be addressed. Spring 
cleanup will start soon, and hopefully it will warm up enough to fill the epic potholes which have appeared on 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.andreasonnierbabin.com%2f&c=E,1,CZsm6Hzy6fUZ6DWabwBq9fW3K2GvvTSoI7590rFsIelwaW5ZIyHhwJJEoYnCnM6E-3-zIRwm79r8TdQwf-Ni2XRUTVZc_3K3UU03_7T1L6t1&typo=1
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our causeway. We recently burned a huge brush pile that has been accumulating over the year. Our crew did a 
stellar job keeping the pile burning hot but completely under control. 

We will be interviewing for the Maintenance Supervisor position the first week in April and hope to have that 
position filled by April vacation. 

Technology projects/improvements 
Rich is continuing to work on the transition to Gmail from our current First Class email system. The overall 
process has been presented to our staff at a “360 view” and he will continue to update staff at All Staff meetings 
as to what they should be doing to prepare. There is a lot of preparation “behind the scenes” and Rich is quietly 
working away and making progress. He also continues to tirelessly support our staff with their technology needs 
and questions. 
 
HRSA Grant “Earliest Interactions” 
Katie Duncan, Interim HRSA Grant Coordinator 

With the current grant year coming to a close, the Earliest Interactions Maine team is looking ahead to the new 
year and the work we have planned. This includes ongoing improvements to our Earliest Interactions website. 
We are currently working to build an interactive map allowing families to virtually “meet” the early 
intervention providers in their area, so they can put a face to a name prior to meeting in person or on Zoom. A 
similar map is planned for the pediatric audiologists in our state, pending the results of the upcoming Maine 
Newborn Hearing Program Audiology Survey. We are also looking forward to the completion of “tip sheets” 
for families which will be posted to the website and shared among professionals in our community. A small 
subgroup of pediatric audiologists, led by LEND trainee and fourth-year audiology extern Laura Keech, has 
been working hard to complete the content for these tip sheets, which help to support parents’ understanding of 
audiology testing and technology for their children. These documents will be a welcome addition to the 
resources on the Earliest Interactions website! 

On March 18th, we welcomed Dr. Ryan McCreery to present virtually to our pediatric audiology community on 
his research regarding hearing aid outcomes for children who are deaf/hard of hearing. There was a great 
turnout among the pediatric audiologists, as well as members of the MECDHH staff. All participants greatly 
enjoyed his talk, and it provided great food for thought for how we can better support families of young children 
with hearing technology. This HRSA funded presentation provided audiologists with Tier 1 CEUs through the 
American Academy of Audiology, something that is very difficult to find here in Maine. We look forward to 
continuing our support of professional development within the pediatric audiology community in the state, 
including upcoming Journal Club meetings and future CEU opportunities. This presentation was recorded and 
will be shared on the Earliest Interactions website soon, for all those who may have missed it but wish to view 
it. Thanks to Dr. McCreery for sharing his expertise with our programs! 

Our team is preparing for an upcoming Grand Rounds presentation for physicians at Northern Light EMMC 
regarding the importance of follow-up after referral on the newborn hearing screening, and about the Maine 
EHDI app. This is great timing after the results of our recent needs assessment underscored the need for more 
training in the community. It is our hope that we can expand our training offerings to other physicians affiliated 
with other hospitals and clinics throughout the state.  

Finally, we are in the early stages of planning to develop an advisory group for MECDHH and HRSA-grant 
related activities. This advisory group will consist of parents of children who are deaf/hard of hearing, and 
deaf/hard of hearing adults. It is our hope that we can improve programming and resource development by 
engaging with individuals who have lived experience as parents or D/HH adults. We hope to post the 
announcement regarding this advisory group soon - please feel free to share with anyone who might be 
interested and well-suited to this work! 

  



 

THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

One Mackworth Island, Falmouth, ME 04105 

Early Intervention and Family Services  
Amy Spencer, Interim EIFS Coordinator 

EIFS providers are completing more and more in person evaluations and child care supports for children birth- 
three when appropriate with the expected safety guidelines. Each of us look forward to integrating live visits 
more often as the CDC, DHHS, and DOE deem it appropriate and safe. At this time we continue supporting 
families and CDS through tele-intervention. Most of us have found parent coaching successful in this model and 
envision utilizing tele-intervention to access more remote families and offer it as part of our services in the 
future.  

The entire EIFS team was privileged to participate in the Early Hearing Detection and Invention conference as a 
complete team this year. We each chose different instructional sessions and will be sharing our take-aways this 
Friday at our EIFS meeting as inspiration for Spring Outreach Projects. We are hoping to implement new 
methods of connecting families and provide some updated resources from the inspirational sessions we 
attended.  
 
Statewide Education and Family Services (SEFS) 
Kaitlyn Millen, Director 

Spring has sprung! As warm weather returns and East End Community School (EECS) students began classes on 
Mackworth Island, we have experienced more activity and energy on island. The EECS staff established their 
classroom in Brewster Hall so students could have more in-person instruction, including two days per week at 
EECS and two days per week on the island for each cohort. This time on the island has brought a lot of positive 
energy and excitement. The preschool students were able to see some of the “big kids” out their window. We 
appreciate the hard work of staff across our programs. Each program has provided an update for us:  

 
Mackworth Island Preschool 
Steva Feir-Scarpelli, Lead Teacher 

The Mackworth Island Preschoolers have been learning about shapes, color patterns and pretend play. There has 
been lots of outside exploration, learning and island walks. We currently have 21 Deaf and hard of hearing 
peers and 3 typical peers.   
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East End Community School (Elementary) 
Christy LoCicero, 
Lead Teacher 

On the island, we are 
starting to get into 
different biomes 
around the world. We 
have started with the 
Savannah and are 
amazed at how tall 
giraffes are and how 
big elephants are! We 
measured our 
classroom from floor to ceiling and the giraffes cannot fit inside it! 
They are too tall! Our custodian, Andy went outside and measured 
the former dorm building and discovered that is 20 feet tall! We are 
having fun exploring animals in our literacy and math activities.  

At East End Community School, the kids have started their new 
specials session (Art, PE, Library, Music rotate among the grades) 
and are jumping into their daily work.  
We are all ready for spring and the outdoors! 
 
Lyman Moore Middle School/Portland High School 
Peggy Angelo, Lead Teacher 

At LMMS students begin their third and final trimester of the 20-21 school year. They have shown amazing 
resilience as they power through a very tough year! The students and staff created a beautiful virtual 
tour/slideshow of the school and staff for our incoming students. Because of COVID, it is unclear if they will be 
able to visit the school for a traditional step-up day. They provided words of encouragement from their own 
experiences during such a huge transitional time! We are proud of our team, students, collaboration, and 
program at the middle school and look forward to finishing our school year the same way we started: strong and 
together! 
 
Portland High School 
Meaghan Dube, Lead Teacher 

The Baxter program out of Portland High School is doing well. Our students remain in person 4 days a week. 
They access their classes virtually and we are there to support them. We have been working very hard to keep 
the students motivated and excited about school by rewarding completed work with fun activities! They seem to 
all be in good spirits, but are excited for April vacation. 

All of our staff and students remain healthy. All of our staff who have wanted vaccines are signed up and some 
have received a first dose! Portland High School is looking to add more students in person in the classroom as 
early as April 5th. More details about that are coming soon. 
 
Brewer/North Programs 
Donna Casavant, North Coordinator 

Team North is meeting regularly two Fridays a month. This Friday, March 26, we will meet with Sitara Sheikh 
from Maine Voc Rehab to discuss ways to support our teens transitioning out of high school.  Teachers of the 
Deaf on the team meet once a month to discuss specific student needs and share ideas and suggestions. Speech 
Language Pathologists meet once a month as well to discuss specific consult situations.   
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Information about K transitions is starting to trickle in. So far a handful of meetings have been scheduled.  
Kaitlyn and Donna are planning a K transition information night for April 7.   

The Brewer Team is continuing their success at Brewer Community School. See Linda’s monthly report for the 
great things they are learning together. 

Donna is working closely with Rich and Margaret to update Infinite Campus, our student information system.  
Team North consultants and teachers are busy providing direct and consultative services to schools remotely 
and face to face.  
 
Brewer Community School Site-based Program 
Linda Koehler, Lead Teacher 

Here in the Brewer program, 
we've had a chance to connect 
with another signing student over 
Zoom which has led to some 
showing-off of hearing 
equipment and playing visual 
games.  

 

 

We planted more seeds hoping to put them outside in the garden once the weather warms up. The sunflowers 
and green beans have sprouted already, but not the pumpkins. Our old green bean plant is producing more beans 
for us to enjoy!  

We've done experiments with electricity, finding out which things conduct 
and which don't. We've learned about circuits too. Our sixth grader has had a 
breakthrough in reading, reading with more ease and fluency with excellent 
comprehension. Woohoo! 


